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Business Overview
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Provide automation and energy saving solutions along with food safety and security
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* Shares represent estimates by Fuji Electric based on FY2023 performance.

Net sales
(FY2023 results)

¥107.3 billion

(Domestic sales: 97%;
Overseas sales: 3%)*

Convenience
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System
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Overseas

Note: Percentages of total net sales figures represent FY2023 results and are calculated before deduction and adjustment for inter-segment sales
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Store System
Domestic sales: 100%
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Major Customer Industries

*Super markets

+Convenience stores

*Point of sale systems




Operating Environment and Market Trends in
Food and Beverage Distribution Segment
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Operating
environment
Changes in needs

Business opportunities

Response to needs
(provision of value)

Market Outlook
(FY2024-FY2026)

systems

- -Energy conservation, -Prqposal of energy-efﬁcient ver'wding machines Vendl.ng » Uiz ieree:
Q green power —High-value-added vending machines Machines
c *High-value-added vending machines .
= Ja pa n c . . . —Improvement of distribution route efficiency 2igfizl -
S *Operation efficiency improvement Transformation
= Payment method diversification and prediiction of demand Application GOty
(© —Dynamic pricing, QR-code payment .
z ' Services
*Energy conservation -Solicitation of energy-efficient vending . i
g = machines China Al
i *Changing tastes LIS ICERE
g°® Overseas (CAGR of 4% for coffee demand in *Proposal of glob'al coffee machme; '
c China) —Expresso machines, large-volume item vending )
g machines Asia Slight
*Economic growth in Asia -Entry into vending machine business in India e
c *Eco-friendliness (shift toward non- *Reduction of GWP of showcases
.g Convenience fluorocarbon gas and Iov.ver GWP) *Store energy management proposals Convenience »Unchanged
- Stores ReeovicetERnation *More compact fixtures Stores
0 °Space savings (increased counter fixtures)
el
i New *Labor saving to address labor [ New products |
5 Distributi shortfalls (restaurants) *Proposal of self-service coffee machines
O Istribution  -Labor saving in logistics (food -Proposals for the food product and New ot
el Restaurants  product warehouses) agriculture markets (locker vending machines) Distribution AoXA
.8 Food products . Automation of fresh food sales -Proposal of automated product picking
(V] Logistics (labor saving)
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Overview of FY2026 Medium-Term Management Plan for
Food & Beverage Distribution Segment
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Further improvement of earnings power (transition to high-profit businesses)
Reconstruction of operating foundations leading up to 2030

*Eco-friendly vending machines

generation product
Self-service store fixtures

Acceleration of next-
1 development

Reconstruction of
operating
foundations
leading up to 2030

[Growth Field]

New

” Food J[

Distribution
Restaurants

Global
Businesses

Digital
Transformation
Application Services l

[Current Field)

Further improvement of

[Growth investments looking toward 2030]
*Promotion of innovative development

(Breakthrough technology development)

[Partnership strategies]
*Digital transformation
Partnerships with telecommunications carriers
*New distribution
Synergies with power electronics divisions
Partnerships with trading companies
*Overseas
Partnerships with trading companies and

financial conglomerates

earnings power

Product value proposition improvement
Pricing strategies, cost reductions

Domestic Vending
Machines Distribution

“Core Technologies”

[Strengthening of manufacturing functions]
*Digital transformation — Improvement of
productivity (Manufacturing digital transformation)
*Increased use of platform design
*Promotion of automation, increased

in-house production

© Fuiji Electric Co., Ltd. 4



Key Development Themes of FY2026 Medium-Term Management Plan £ fuiiElectric

! . CAGR of 10-40%
CAGR of 6-20% : New Fields
) I Creation of new products and

Growth Fields mzjgl:c'::w businesses in preparation for market

—Green transformation,digital growth projected to begin in 2027

transformation, and global markets
2 ()]
o £ Green
> = .
-8 _g_ Global Markets Transformation
S
a3 Plant system products Eata cerlwotler products g
= Global coffee machines enewable energy products
S Ship and harbor products
v Power semiconductors
(7]
(V]
g Digital
R . - Transformation |
CS Factory digital transformation (smart
= factories)
5] Vending machine digital transformation
@ (vending machine 1oT services) .
[TT] g Store digital transformation (convenience Targets Ieadlng
= — store energy saving solutions)
> g 9y saving Targets up to FY2030
L c Vel (Development

T L . €ading up areas)
Existing Fields to FY2026
(Directly linked to
/] businesses)
CAGR of 2-9%

Existing Markets Current growth markets and new markets

Target Markets
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Digital
Innovating Energy Technology

sformation

Digital Transformation Services and Solutions jEss
Comprehensive Convenience Store

Energy Saving Solutions

Solutions for managing energy inside and outside of stores

Growth Fields

Vending Machine loT Services

New services for streamlining operations and increasing beverage sales

Equipment failure prediction,
preventative maintenance
Maintenance guides

Two-way communications
with store equipment

Energy/labor saving

Equipment operation
management

Increased

Al
B 72
‘ beverage sales
l

QR-code payment |

lOperation optimization supportl

Operational efficiency

improvement
l Sales/inventory management I ____________ Two-way
l Inspection plan optimization I ____________ communication Dynamic
- ending machineg L
l History key management I ________ .";B’ pricing Indoors equipment [Store controllers
EE — S @, @\4—’ ] EE
) \ h SAN Change dispensers
P Vending machines “ @
- Marketing support Store equment .“
#, 5 & Note: Remote Showcases B LT
EI EI locking - ) -
| smartphone linkage | — — Counter fixtures
Ef% C s -
Consumer ) — XM Avdy ) /7L
Collaboration Linkage with power
— : —— electronics equipment
Fuji Electric Telecommunications
Eneray manaagement
Optimization of operating routes - Al-powered demand prediction PCSs Solar power Storage batteries
*Digital technologies for utilizing . . -
vending machine data *Specialized 10T technologies g 1 R e .
*Hardware development capabilities *Service operation expertise o TWon KAGoE KA =
........ J | ) e
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Digital Transformation Solution (Vending Machine loT Services) BN FC Fuii Electric
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Combination of vending machines with high-value-added functions and digital
transformation to make contributions across customer value chains

Features and Strengths

- Contributions to improved operational efficiency and sales through proprietary two-way
communications and digital transformation of other functions

*Applicable to existing vending machines by utilizing standard communication technologies
Product

Product preparation Route planning restocking Product sales
o | o Y o | o Y }
- - - -
( Pickingrobots | [ Two-way | [ 1 ( : |
(for fOOﬁ Pf00|l;ct communication Smart locks priﬁ‘il:‘ltgt;rl‘;:tttlcc)ns Appl Ica ble FIEIdS
High-value- warehouses vending . .
added [nder developmend machines ’ - B -Vending machines
vending ' 15700 T
machines Customer Needs
. J . J . J
*Operation
Lineup [ Route plan ) (Operation labor) | D ‘ | Streamllnlng
- e el e h ynamic Smartphone .
@ optimization optimization saving (lock- pricing payment * Effective sales
Digital support .A_I N operation app) rowth measures
transformation SEERt k T g
services =
Optimiiz’erdiliineup
Benefits Labor savings  “Energy savings Stronger security -Sales loss reduction Sales growth
*Labor savings -Sales growth
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Digital '!'ransformation Solutio_ns (Comprehensive FZ Fuii Electric
Convenience Store Enerqgy Saving Solutions) balelbdbitell /nnovating Energy Technology

Comprehensive control of energy and store environments

optimized for individual stores
Features and Strengths

*Energy-efficient control of cooling equipment and linked to air-conditioning and ventilation
systems, which accounts for approx. 50% of store electricity consumption

*Energy management solutions utilizing solar power and storage batteries

*Functions to assist condition-based maintenance and labor saving

cl. t t .. . . L] [
B Gy Mo Applicable Fields

Storage battery control . .

[ functions ] % .\N ¢ DomeStIC convenience StoreS

Storage batteries

. Customer Needs
| Store l -Store electricity conservation

coniteler: -Shifting and reduction of

R e .

gl A peak energy consumption

| | I I | | -Labor saving

Counter
fixtures

Air- Ventilation

and humidity onditioning systems

\___sensors

Lighting

" Temperature
c Showcases

N
= Y
N—

[ Air intake control functions ] [ Energy-efficient control ]
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Growth Fields Self-Service Coffee Machines F= Fuiji Electric
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Domestic and overseas deployment of self-service coffee machines featuring
improvements in taste, better ease of use, and greater capacity for augmentation

“Cafe Mania”
self-service
coffee machines

Hotel breakfast services

L T34
o ol | > v} A 'y . ) »' o
[ > B 1', T ';’, ! e Ar 'n W b
i N Y e A arF. .’ g A
TR [ " .

Applicable Fields

—( 1. Milk compatibility )— —( 2. Payment functions )— —( 3. Global specifications )— * Famlly restaurants, cafes,

hotels
Attachable milk unit allowing Smartphone payment Compatibility with various voltages,

for increased menu variety Cash payment standards, and languages
o Customer Needs
‘ _@ ﬁ,: A s 1 ! ‘ 4 -

*Labor saving

*Accommodation of diverse
tastes (high-concentration
coffee, drinks including milk)

© Fuiji Electric Co., Ltd. 9



Self-Service Coffee Machines N FC Fui Electric.

Features and Strengths

* Ability to produce coffee drinks with espresso levels of concentration due to improvements to
ingredient intake structures and precise extraction options

‘Improved ease of use and uninhibited taste made possible using proprietary developed

ultrafine mesh filter New structure for even wetting of coffee grounds

Coffee grounds

Coffee extractor

_____——@ Ultrafine mesh filter

Fine holes of similar size as paper filters
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1. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company’s judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

2. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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